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THE ORGANIZATION
Californians believe that the state’s children 
are a top priority. That’s why in 1998 voters 
passed Proposition 10, adding a 50-cent tax 
to each pack of cigarettes sold to create First 
5 California, also known as the California 
Children and Families Commission. First 
5 California is dedicated to improving the 
lives of California’s young children and their 
families through a comprehensive system 
of education, health services, childcare, and 
other crucial programs. Since its creation 
nearly a decade ago, First 5 California has 
brought these critical services to millions of 
parents, caregivers and children ages 0 to 
5, and is striving to reach thousands more 
every day.

First 5 California distributes funds to 
local communities through the state’s 58 
individual counties, all of which have created 
their own local First 5 County Commissions. 
Eighty percent of the annual revenues are 
allocated to the 58 County Commissions, 
while the remaining 20 percent fund 
the state’s overall guiding programs and 
administrative costs. The amount of funding 
provided to each First 5 County Commission 
is based upon the area’s birth rate. Funds 
are used to address the local needs of 
communities statewide.

First 5 California’s programs include:

School Readiness is a core First 5 
California investment. In December 2001, 
First 5 California launched a four-year, 
$400 million School Readiness Program, in 
partnership with First 5 County Commissions 
to improve the ability of families, schools 
and communities to prepare children to 
enter school ready to succeed. The Program 
is statewide and focuses both on preparing 
children for school and preparing schools for 
children. 

Working with the First 5 County 
Commissions and their partners in all 58 
counties, the goals of First 5 California’s 
School Readiness Program are to: 

•	 Improve Family Functioning - Includes 
behavioral and mental health services, 
providing basic family needs, targeted 
intensive parent support services and 
general parenting classes;

•	 Improve Child Development - Includes 
services such as preschool for 3 and 4 
year-olds, comprehensive screening and 

assessments, early education provider 
programs and family literacy programs; 

•	 Improve Health - Includes services such 
as tobacco cessation education and 
treatment, breastfeeding assistance, 
nutrition, fitness, and health education, 
health access, home visitation for 
newborns, oral health, prenatal care, 
primary care services, safety education 
and injury prevention and specialty 
medical services; and 

•	 Improve Systems of Care - Includes 
activities such as school’s readiness for 
children, service outreach, planning, 
support and management, provider 
capacity building, training, and support, 
community strengthening efforts and 
program management. 

The Comprehensive Approaches 
to Raising Education Standards 
(CARES) Program was launched in FY 
00/01 as a matching-fund program with 
44 county commissions. State Commission 
approval for CARES funding concluded in 
December 2009. On April 21, 2010, the 
State Commission approved up to $36 
million in funding for CARES Plus for three 
years (July 1, 2010 – June 30, 2013). 

CARES Plus builds upon the positive 
impact of the original CARES Program. It 
is designed to increase the quality of early 
learning programs for children 0 to 5 and 
their families by supporting the education 
and preparation of an effective, well-
compensated, and diverse early learning 
workforce. The “Plus” represents an 
enhancement of earlier CARES components, 
such as a strong focus on outcomes and 
accountability, an expansion of the CARES 
Database to an Early Learning Workforce 
Registry, and expanding the Higher 
Education Plans to Higher Education Quality 
Pathway Partnerships.

The Early Childhood Oral Health 
Initiative is a $10 million First 5 California 
investment that aims to reduce tooth decay 
in 0 to 5-year-olds in California. It is doing 
so through two well-regarded and wide-
ranging projects.

Power of Preschool - One of First 5 
California’s priorities is making quality 
preschool available to every 4 year-old in 
California. That’s why we’re working with 
First 5 County Commissions throughout the 

Mission Statement

By 2012, be recognized as California’s 
unequivocal voice for children 0 to 5 to ensure 

greater equity in their readiness for school.

Vision Statement

All children in California enter school ready to 
achieve their greatest potential.

Guiding Principles:

Child Centered: Focus all programs and 
activities on the needs of California’s children.

Family Focus: Support families as children’s 
primary caregivers and first teachers.

Diversity: Ensure that families from all of 
California’s diverse populations connect to 
services needed to succeed.

Public Support: Build a foundation of 
support for a comprehensive, integrated and 
holistic early childhood development system.

Quality Standards: Incorporate the highest 
quality, evidence-based standards when 
assessing program effectiveness.

Partnerships and Leveraging: Promote 
collaboration with public and private partners 
building on existing systems.



state to invest nearly a billion dollars over 
the next few years to create opportunities 
for all children in California to attend a 
quality preschool. Research proves that 
quality preschool programs provide a big 
boost for children as they get ready for 
kindergarten and beyond.

THE COMMISSION
First 5 California’s Commission is made 
up of seven members appointed by the 
Governor, the Speaker of the Assembly and 
the Senate Rules Committee. The Secretary 
of the California Health and Human Services 
Agency appoints an ex-officio member to 
the Commission. The Commission works 
with the 58 First 5 County Commissions 
to develop and fund programs for young 
children that are tailored to the needs of 
local communities.

THE POSITION
Appointed by and reporting to the 
Commission, the Executive Director is the 
chief executive officer of the Commission 
and carries specific authority set by statute 
and the bylaws of the Commission. The 
Executive Director has a key role working in 
collaboration with the Commission to define 
its strategic goals and funding priorities and 
to design, implement and evaluate programs 
and policies toward meeting those goals, in 
furtherance of the Act and the Commission’s 
vision. The Commission is supported by 
a staff of 33 and a $6 million operating 
budget.

Statutory Directives:

The statutory directives of the California 
Children and Families Act are to promote, 
support and improve the early development 
of children from prenatal state to five 
years of age, through the establishment, 
institution, and coordination of appropriate 
standards, resources, and integrated and 
comprehensive programs emphasizing 
community awareness, education, nurturing, 
child care, social services, health care and 
research. Specific duties include:

•	 Providing the independent research 
to further the goals of the California 
Children and Families Act;

•	 Defining results to be achieved by the 
Act and collecting and analyzing data to 
measure progress toward goals;

•	 Soliciting input regarding 
program policy from 
county commissions, child 
development specialists, 
decision makers and other 
stakeholders

•	 Providing statewide 
dissemination of 
public information and 
educational materials 
regarding early childhood 
development; 

•	 Adopting guidelines for 
county commissions;

•	 Providing technical 
assistance to county 
commissions;

•	 Reviewing annual audits and reports form 
county commissions and providing annual 
report to the Governor, the Legislature, 
and the public on all county audits;

•	 Applying for gifts, grants, donations, 
contributions in furtherance of the Act;

•	 Entering into contracts to further the 
purposes of the Act; and

•	 Making policy recommendations to the 
Governor and the Legislature

Major Responsibilities of the Executive 
Director:

The Executive Director provides key 
recommendations (based on evidence-based 
practice, environmental factors, and need/
resource assessments) in the formation 
of policy to achieve the mission of First 
5 California. This position also enhances 
First 5 California advocacy by maintaining 
strong partnerships and effective 
communications with the Governor, the 
State Legislature, state and local agencies, 
county commissions, industry leaders, and 
with the general public in First 5 California 
mission, goals and objectives. This includes 
the following major responsibilities:

•	 Provide credible statewide leadership, 
garnering widespread support for 
programs and policies for young children 
and their families.

•	 Work with the State Commission to fulfill 
the responsibilities outlined above in a 
timely, responsive, respectful and creative 
manner.

•	 Oversee recruitment, management and 
supervision of State Commission office(s) 
and staff.

•	 Direct and oversee the ongoing 
operations and functions necessary 
to the support of the Commission, 
including meeting the State Commission’s 
mandated responsibilities.

•	 Ensure the responsible expenditure of and 
accountability for Commission funds.

•	 Create and maintain strong partnership 
and effective communication with the 
Governor, the Legislature, and state 
agencies involved in early childhood 
development and family support.

•	 Design and/or manage innovative 
partnership initiatives in collaboration 
with county commissions and state and 
local stakeholders to achieve common 
goals.

•	 Oversee the development and 
maintenance of an outstanding 
communication system to facilitate 
information sharing and networking 
between and among the state and 
county commissions and with consumers 
and providers of early childhood 
development services.

•	 With experts from the media, develop 
and conduct statewide media campaigns.

•	 Oversee and manage effective results-
based accountability systems.



•	 Oversee research and development 
activities specified in the Act including 
but not limited to the review, assessment, 
and digest of pertinent research, 
promising practices, and programs with 
demonstrated successful outcomes for 
young children and their families.

•	 Oversee the implementation of the 
Commission’s Equity Principles.

•	 Prepare applications for public and 
private funds that will further and extend 
a statewide program of early childhood 
development.

•	 Oversee the development of publications, 
media presentations, and outreach 
materials that promote optimal early 
childhood development.

•	 Represent the Commission’s goals, 
programs, and philosophy to the media, 
the Legislature, the Governor, statewide 
organizations and national organizations.

•	 Maintain a high level of public visibility 
for the work of the Commission and the 
results of the Initiative at the state and 
county level.

THE IDEAL CANDIDATE
The Commission has identified the following 
characteristics and knowledge-base as 
qualities they are seeking in the ideal 
candidate:

•	 Knowledge of the educational, health 
and social service programs available for 
young children in California, and current 
research and evidence-based efforts to 
improve the lives and school-readiness of 
at-risk children.

•	 Demonstrated ability to navigate policy 
and political differences between key 
stakeholders, including state and local 
entities, elected and appointed officials, 
funders, voters, and consumers.

•	 Able to provide leadership among 
government, community, business and 
industry leaders to focus them on policy 
issues impacting children ages 0-5.

•	 Demonstrated ability to execute strategies 
to engage high-level policy decision 
makers to prioritize and collaborate on 
efforts, including systems change, to 
improve early child development.

•	 Ability to nurture and maintain 
relationships with the State Legislature 
and Executive Office.

•	 Ability to quickly garner credibility and 
respect as an advocate and spokesperson 
for statewide early child development 
programs and policy.

•	 Ability to administer taxpayer funds 
responsibly and effectively in support of a 
specific statewide objective.

•	 Demonstrated leadership over 
an organization and professional 
management team to achieve the 
organizational mission and objectives.

•	 Effective development and 
implementation of strategic planning and 
other key initiatives. 

•	 Ability to lead the formulation of policy 
and programs consistent with statutory 
directives and Commission decision.

•	 Ability to effectively staff a board or 
commission to achieve the organization’s 
highest potential.

COMPENSATION 
The salary range for the Executive Director is 
$11,913.75 - $12,509.33 per month DOQ.

APPLICATION AND 
SELECTION PROCEDURE
To be considered for this excellent career 
opportunity, please submit your resume 
(including dates of employment and size 
of budgets and staff managed) with cover 
letter, current salary and ten work-related 
references by Friday, September 28, 
2012 to:

Pam Derby
CPS Executive Search

241	Lathrop	Way	•	Sacramento,	CA	95815
Tel:	916	263-1401	•	Fax:	916	561-7205

Email: resumes@cps.ca.gov

Selection Process

Resumes will be screened in relation to the 
criteria outlined in this brochure. Candidates 
with the most relevant qualifications will be 
given preliminary interviews by the Chair 
and Vice Chair shortly thereafter. A select 
group of candidates will be selected to 
interview with the Commission in mid-
October. An appointment to the position 
will follow the completion of reference and 
background checks. 


